Sun City Palm Desert Tennis Club A
Meeting Agenda Ppr, Oveqy
- October 1, 2025

1. Call to Order: Sheri Shepherd 3:01

Attendees:
Sheri Shepherd, President
Carolyn Struck, VP of Operations
Susan Whitby, VP of Operations
Sandy Myerson, Secretary
Rick Stratton, Treasurer
Christian Kim, Member at Large
Robert Tobey, Member at Large
Beverly Hackett, Guest

Not Attending

—~ Larry Thau

2. Past Minutes: Approved
3. Officer Reports -

Shepherd
1) Clubs Meeting 10/23 10-12; Sierra Ballroom
2) Attended a meeting: There are funds for improvement of
Building D for 26/27"
3) General meeting: 11/8 Saturday 8:30 am
a) Stratton to give Financial Statement and bring
membership roster with a place for initials
b) Membership monies can be collected
c) Volunteers to help folks with new reservation system
should be available
d) League information should be available -



e) Week before shut down of scheduling system to transfer
to new system

Struck

Whitby
1. Oct 11: Mixer 48 attendees: 6 to a court
2. The new player clinics: 10/18- send it out 3 times

Myerson
1. Drop in- Start 10/25 & 28
2. Jeff Shrader send blast

Thau

Stratton
1. Balance $6,940
2. Ball Machine Program- $500: Caps & Keys; 6 volunteers;
Balls used for drop-in: Leave at Bldg D for ball machine
3. Mixers: leave balls for ball machine

Tobey
1. When ball machine program will begin

Kim
1. Membership Roster: just names: Contact- Jeff Schrader
2. Presently membership not on website. Members state if
they want phone number & email address listed



4.0ld Business- Presentation by Beverly Hackett: Court
Reservation Systems-

A. Court Reserve: Cadillac Program $99/month- send ~
blasts/ 15 emails/manth; Excellent customer service;
need a smart TV; Check if our new Monitor has WiFi
connector

B. Reserve My Court: $360

C. Online Court Reservation: $350

D. Gather all recommendations by next week: Oct 10, so
we can review all

5. New Business Reservation system
A. Increase dues to: $20 Residents & $30 for New Members
2026 Year- Need new software Reservation System which
has a monthly fee of ~$99/month. Our old fee has been $15
& 525 for the last 9 years.
B. Change Bank: Coming from HOA: will take Zelle payment

6. Questions

7. Next meeting: November 5, 3pm, Big Bear Room, Lakeview
Clubhouse

8. Adjourn 4:27pm



